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1.1

What is thegrantmakingandscape?

AYou will find as you | ook back on yo
moments when you have dkenrgDrummond g s
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Philanthropy

A Game board A End of game

A Game pieces I

1.1

I Fill needs

I Fix problems

I Change views, values or beliefs
A Rules, Constraints, Boundaries

I Non persistent
Context sensitive

[11 People A Strategy

[]] Data, information, I Competitive and/or cooperative
knowledge, experience A Playing time

Technology i Indeterminate

I Intragenerational or
Intergenerational
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Grantmakingorocess

Research Proposal Program Reporting
and o]¢ (o] and
discovery application project evaluation
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1.1

What are the challenges and costs
of grantmakin@
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Grantmakingheeds to get better

Grantmakersand grantseekers
top priorities

Provide more general operating
support

Provide more multiyear support

Work in a supportive and respectful
relationshipwith grantees

The Money

What types of suppordo
foundations provide?

Towhat extent dograntmakerstry to
minimize the burden associated with
application and reporting to
grantees?

The Relationship

To what extent aregrantmakers
seeking and using feedback from
grantees?

Towhat extent aregrantmakers
engaging grantees and other relevant
stakeholders to inform their work?

Sour c GrantmiakimgyGet t i ng Bwwavmgdorindé&rsiorg
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1.1

Grantmakingchallenges

Key Findings Recommended Practices
Enormous variability A Begin from zero
Requirements: NB y Q & Ad NeARZE KRight size grant expectations
Insufficientnet grants A Relieve burden on grantees
Outsourceburdens A Make communications and
Trustundermined grantmakingprocess clear and
Reportson a shelf straightforward
Fundraisinggymnastics
Due-diligenceredundancy
Double-edge swords
Timedrain for grantmakers

Source: ADrowning in Paper Vowkprojedstreamlineocgt ed from Pur pose

a collaborative initiative of the Grant Managers Network and others
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GrantmakingCosts

Grantmaker Grantseeker
A Direct costs A Direct costs
A Unloaded (salary, wages, A Unloaded (salary, wages,
benefits, taxes) benefits, taxes)
A Loaded (rent, phone, A Loaded (rent, phone,
Insurance, etc.) insurance, etc.)
A Opportunity costs A Opportunity costs
A New and existing A New and existing relationships
relationships A Organizational and
A Organizational and programmatic missions

programmatic missions
A Reputation

A Consistency, responsiveness,
timeliness, visibility,
transparency
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Grantmakerchallenges

General

Manage

Save

Improve
Communicate
Collaborate

Detailed

Save time

Save money

Improve efficiency
Improve transparency
Improve flexibility
Improve experience

Improve internal and external
communications and
collaboration

To Po Do Do To To Ix
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What are some grant management
solutions?
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Grant Management Solutions

Method Hosting

- i Self
;:.\ Online @ ~ Hosted, single

. Online and Web @ Hosted, shared

\ Paper

=
=|
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Implementation Issues

Grantmakingprocess
(grantmakerand grantseekej

Hardware and software
Features and capabillities
Availability and reliability
Data backup and export
Migration and integration

Installation, training, support
and maintenance

Cost and risk
Selection process
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Selection Considerations

A Company A Support
A Knowledgeand experience, A Service availability, service
history, resources, level guarantee
commitment A Training, maintenance,
A Usersand customers support, transition
A Productsand services A Availability, responsiveness,
A Features, performance, quality
availability and reliability, A Pricing
security and privacy, ease of A Hardware, installation,
use, flexibility and training, maintenance,
adaptability, ease of customization, support, per
migratiOn and integration user, Subscription’ per
application, storage,
transition

A Risk
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1.1

What Is our grant management solution?

“Intuition is linear; our imaginations are weak. Even the brightest of us only extrapolate
from what we know now,; for the most
- Rafe Needleman and Ray Kurzwell
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1.1

Common Grant Application

History

Incorporated May 2007

Headquartersn Santa Monica,
CA

Funded by founders

A

A

Service opened to grantseekers A

iIn October 2007

Service opened to grantmakers
In late-summer 2008

4000+ users

A

Pre-history

Communications software and
hardware (Trillium and others)

Computingand communications
software and hardware (Intel)

Grantmaker(The Lawrence
Foundation)

Grantmaker online application
process (The Lawrence
Foundation)

Children applied to college using
the Common App
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Service

[l

Grantmaker

Grantseeker

" "
Grantseeker Grantmaker
Eﬂ.!
Grantseeker Grantmaker
i
Grantmaker

Grantseeker

Online Online
Common Application Grant Management
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Features

Manage applications, grants and grant reports
Manage application questions

Receive and review Web or paper-based applications
Score, rate and rank applications

Approve and reject applications

Schedule payments

Receive and review grant reports

Generate and export or print various reports
Provide real-time status updates

Private and secure

Reliable
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Common Grant Application

Simple Flexible

A No hardware or software to
install

A Easy to use Web interface

Multiple users per account

Standard and supplementary
guestions

Web or paperbased applications
Upload documents

Generate reports

Export applications and reports

o Do Do To Do I»

1.1 (c) 2007-2009. Oceanpeak, Inc. All Rights Reserved. 18



1.1

Common Grant Application

Inexpensive Easy
Low monthly subscription fee for A First month free
grantmaker A No annual commitment
Lowper application fee for A No training required
grantseeker A Phone and email support
Grantmakermay choose to pay provided
grantseekerper application fee A Be up and running in an hour or
at a discount o

No per user, installation,
training, maintenance, support
fees
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Benefits

General Other
Saves time and money A Saves direct costs
Improves efficiency A Saves opportunity costs
Improves transparency A Improves reputation

Improvescommunication and
collaboration

Improvesthe grantmaking
experience

o Do To Io I
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Use as replacement
for an existing system
or as a new system

Transition

>[1

Grantmaker

[1]

Grantseeker

Use in parallel to
an existing system

[ll<— >[14
Grantseeker Grantmaker

Use as front end to
an existing system

11

#

|
Grantmaker

i
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Grantseekedemonstration

(portion)
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