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1.2

Grantmaking

“You will find as you look back on your life, that the moments that stand out are the
moments when you have done things for others.” — Henry Drummond
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Grantmaking process

Research Proposal Program Reporting
and or or and
discovery application project evaluation
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Grant management

Method Hosting
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1.2

Grantmaking challenges

Kev FIndings

Enormous variability

Recommended Practices

Begin from zero

Requirements | NB y Q & Ad NSARFE KRight size grant expectations

Insufficient net grants
Outsource burdens

Trust undermined

Reports on a shelf
Fundraising gymnastics
Due-diligence redundancy
Double-edge swords

Time drain for grantmakers

Relieve burden on grantees

Make communications and
grantmaking process clear and
straightforward

Source: Drowning in Paperwork, Distracted from Purpose — www.projectstreamline.org
a collaborative initiative of the Grant Managers Network and others
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1.2

Grantmaker challenges

General

Manage

Save

Improve
Communicate
Collaborate

Detailed

« Save time

e Save money

* Improve efficiency

« Improve transparency
* Improve flexibility

* Improve experience

* Improve internal and external
communications and
collaboration
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1.2

Company and Products

“Intuition is linear; our imaginations are weak. Even the brightest of us only extrapolate

from what we know now; for the most part, we're afraid to really stretch.”
- Rafe Needleman and Ray Kurzwell
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Common Grant Application

History

Incorporated May 2007

Headquarters in Santa Monica,
CA

Funded by founders

Service opened to grantseekers
In October 2007

Service opened to grantmakers
In Fall 2008

4000+ users

Pre-history

Communications software and
hardware (Trillium and others)

Computing and communications
software and hardware (Intel)

Grantmaker (The Lawrence
Foundation, est. 2000)

Grantmaker online application
process (The Lawrence
Foundation)

Children applied to college using
the Common App
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Service

[

Grantmaker

Grantseeker
Grantseeker Grantmaker
Grantseeker Grantmaker
T
Grantmaker

Grantseeker

Online Online
Common Application Grant Management
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Features

Manage grant applications and grant reports

Receive and review Web or paper-base applications
Score, rate and rank applications

Approve, reject and defer applications

Schedule payments

Receive and review grant reports and grant evaluations
Real-time status

Private and secure

Reliable
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1.2

Demonstration

"Make sure you finish speaking before your audience has finished listening.”
- Dorothy Sarnoff
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1.2

Benefits

"Make sure you finish speaking before your audience has finished listening.”
- Dorothy Sarnoff
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Common Grant Application Benefits

Simple Flexible

* No hardware or software to Multiple users per account

install « Standard and supplementary
« Easy to use Web interface guestions

« Web or paper-based applications
« Upload documents
e (Generate reports

« Export applications, data and
create custom reports
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Common Grant Application Benefits

Easy to Use

» Easy to learn and use. Over 3,300
active users

* |ntuitive and consistent
navigation

* Quick startup. Be ready to accept
applications in a couple of hours

High Service Availability

Reliable, secure and private
service

Data backed up daily
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Common Grant Application Benefits

Inexpensive

Low monthly subscription fee for

grantmaker

Low per application fee for
grantseeker

Grantmaker may choose to pay
grantseeker per application fee
at a discount

No per user, installation,
training, maintenance, support
fees

First month free

No contract or yearly
commitment

Excellent Support

No training required but support
Is available at no charge

Responsive phone and email
support and online help

Interested and open to
suggestions for feature and other
Improvements
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1.2

Questions and Answers

“I never learnt anything talking. | only learn things when | ask questions.” -
Lou Holtz
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Contact Information

COMMON GRANT APPLICATION

Simplifying the Arc & Science of Giving *

Common Grant Application

A project of Oceanpeak, Inc.

530 Wilshire Blvd Suite 207
Santa Monica, CA 90401

Main: +1 (310) 490-1277
Fax: +1 (310) 451-7580
Email: info@commongrantapplication.com
Web: www.commongrantapplication.com

If you would like a copy of this presentation it may be downloaded from:
www.commongrantapplication.com/TheNextGenerationOfGrantmaking.12.pdf

All trademarks referenced herein are trademarks (registered or otherwise) of the respective
trademark owners.

1.2 (c) 2007-2009. Oceanpeak, Inc. All Rights Reserved. 18



