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About us

Technology

1980

Grantmaking

2000

Common Grant Application

2007

You will find as you look back on your life, that the moments that stand our are the
moments when you have done things for others.” - Henry Drummond
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The past billion years
e

Source: www.popexpo.net/english.html, Based on: IBM Almaden Research Centers

10 000 BC
/5 million

Year |

250 million "\

Billion Years Generations
-13.7 Big Bang -10,000 Speech
-11.5 Milky Way (Atoms) -750 Agriculture
-8 Sun (Energy) -500 Writing
-4.5 Earth (Molecules) -400 Libraries
-3.5 Bacteria (Cell) -40 Universities
-2.5 Sponge (Body) -24 Printing %\
-0.7 Clams (Nerves) -16 Accurate time 1987
-0.5 Trilobites (Brains) -5 Telephone 5 billion ™
-0.2 Bees (Swarms) -4 Radio %\
-0.065 Mass Extinctions -3 Television e
-0.002 Humans Tools & Clans 2 Computer ETT R
-1 Internet 1930
0 Accurate positioning DL
1800
1 billion
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The past 50 years

Personal

Cloud



|s the PC dead?

"They're going the way of the vacuum tube, typewriter, vinyl records,
CRT and incandescent light bulbs,” — Dr. Mark Dean (one of the 12
designers of the first PC), 2011

ENL AN

o --
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|s the Web dead?

PROPORTION OF TOTAL
US INTERNET TRAFFIC

11%
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%ET

57%
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The future Is the cloud
O

Desktop Internet Mobile Internet

Google
amazon.com ‘:) .
Y I Tube Ewitter
Pull Push
Click Touch
PC Smartphone, tablet
Fixed Mobile
Location Unknown Location Aware
Publisher generated content User generated content
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Open and walled gardens
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Over 459,000 apps available _
Over 200,000 apps available

'MFM Application Category Percentage
3% 2% % g
3% %

Apps that match the search

“‘grantmaker”, “grantmaking’,

EE I 1]

“grant management”, “donor
management”: 0

Source: http://148apps.biz/app-store-metrics/?mpage=catcount

(c) 2007- 2011. Oceanpeak, Inc. All Rights Reserved.



Philanthropy

« Game board End of game

— Fill needs

— Fix problems

— Change views, values or beliefs
Rules, Constraints, Boundaries

— Non persistent

— Context sensitive

« Game pieces - SlElE |
w — Competitive and/or cooperative
= P * Playing time

[ Data, information, R
knowledge, experience :
— Intragenerational or

o . :
= Technology intergenerational

Capital
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The challenges




The day to day of grantmaking
B —

A Receiving A Storing

A Collecting A Deciding
A Collating A Sharing

A Evaluating A Educating
A Checking A Directing
A Visiting A Influencing
A Communicating A Judging

A Learning A Reviewing
A Teaching

A Understanding
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Grantmaking 1.0 through 4.0

1.0 4.0
p i =4@p
All paper Some paper and some Some paper, some email. Web form, hosted inside the

email

Web form, hosted outside of
the cloud

cloud

PC

PC

PC, smartphone, tablet

Web

Web and Internet apps

Separate discovery and
application processes

Separate discovery and
application processes

Separate discovery and
application processes

Integrated discovery and
application processes

Low visibility and
transparency

Low visibility and
transparency

Low visibility and
transparency

High visibility and
transparency

Externally collaborative

Difficult to provide and
review information

Difficult to provide and
review information

Somewhat easy to provide
information, difficult to
review information

Easy to provide and review
information

Difficult to visualize
information

Difficult to visualize
information

Limited ways to visualize
information

Rich ways to visualize
information

Non real-time

Non real-time

Some real-time

Real-time
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Some examples

Board Members

Donors
Evaluators

1

Review and evaluate
applications
See AT A

Communicate your Learn about the
interests to the grantseeker grantseeker

Keep your donors informed
about grantseekers

Non-profit
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Publishing, broadcasting and meeting
e

Forms of communication and conferencing

A Printed material A Online chat

A Faxing A Instant messaging
A Web site A Social media

A Email A Personal

A Web publishing A Telephone

A Wikis A Video conferencing
A Blogs A Data conferencing

A Online forums A Application sharing
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Blog tools
e

In the cloud (i.e. hosted)

B Blogger Considerations
@WORDPRESS A Style choices
A Domain name

_ TypePad A Anti-spam tools

-l A Metrics and reports

R LivesournaL A Price

' A Ease of use

Not in the cloud (i.e. non-hosted) A Ease of installation (if applicable)

@WORDPRESS

MQVABLETYPE
Publishing Platform

@Drupal
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http://www.typepad.com/

Online meeting tools

In the cloud (i.e. hosted)

DO GoloMeeting’

GoToWebinar®  F3iive Meeting

atarcoNNecT AN Meeting

WatC h itOO A’ﬂ}I Adobe Connect

@ﬂumimh: ReaduL‘!&.!‘m?m

Cisco ® |nfinite

FaceTime ta kQ

A small sample

Considerations

A Software required

A Invitation tools

A Collaboration tools
A Recording

A Polling and survey

A Post-meeting reports
A Pricing

A Number of participants
A Trial period

A Ease of use

A Devices supported
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http://www.infiniteconferencing.com/index.php

Collecting, collating, sharing
e

Forms of information

A Site visit notes

A Meeting minutes

A Meeting notes

A Review and evaluation notes

A Applications

A Application supporting documents

A Application work product (audio, video, image, text)
A Grant reports

A Application and grant status
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Document management tools
e

In the cloud (i.e. hosted) Considerations
Go ugle docs A Workflow management
A Organization management
[ vicosote A Version management
EIIJ.Oﬁ:|C9365 A File import
A Integration with other tools
4 6Hfice OneNote 2007 A Access controls
A Format support
Not in the cloud (i.e. non-hosted alallclld
A Support
o it A Participants

- Bb SharePoint’ .
2010 A Ease of use

A Devices supported
A small sample
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http://docs.google.com/
http://www.microsoft.com/en-us/office365/online-software.aspx

Collaboration tools

In the cloud (i.e. hosted)
yammers § presently

Socialtext @

obayoo

Google docs Doodle

Microsoft Office

MeetingsWizard Ea Live Meeting

&f Basecamp’ & CentralDesktop

organize, share, collaborate
mycommittee  BOARDVantage

A small sample

Considerations

A Calendar management

A Project management

A Workflow management

A Knowledge management

A Social relationship management
A Review and proofing

A Data and information sharing
A Prediction markets

A Integration with other tools
A Pricing

A Support

A Participants

A Ease of use

A Devices supported
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http://sharepoint.microsoft.com/en-us/
http://sharepoint.microsoft.com/en-us/
http://sharepoint.microsoft.com/en-us/
http://docs.google.com/

Paper and the Internet

OR codes

The Lawrence Foundation Jeff’'s email address
Web site
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The day to day of grantmaking
B —

A Receiving A Storing

A Collecting A Deciding
A Collating A Sharing

A Evaluating A Educating
A Checking A Directing
A Visiting A Influencing
A Communicating A Judging

A Learning A Reviewing
A Teaching

A Understanding
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Grantmaking in the cloud

"

Grantmaker

"

Grantmaker
Grantmaker
- El; l!

E

Grantseeker

E

Grantseeker

E

i
Grantseeker
"
Grantseeker Grantmaker
Online Online
Common Application Grant Management
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Administrators
O

A
A

>

>

> v v D

Online grant management system

Select and customize application
guestions

Select and manage application
filters

Receive and manage online LOIs,
applications, grant agreements
and grant reports

Review, evaluate, reject or
approve applications and
documents

Manage documents
Manage communications
Manage and track evaluators

Generate online or printed board
books and custom reports

v v v Dy Dy >y D

)

> v

Provide real-time status
Private, secure and reliable
Easy to learn and use
Convenient access

Quick to implement

No paper to collate or manage

Easy to manage and monitor
evaluator progress

Simple and customizable reports
and board books

No IT burden
Reduced grantseeker inquiry calls
Inexpensive and low risk
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Evaluators
O

Ve

A Review and evaluate A Easy to learn and use
applications and documents A Convenient access
: online A Review and evaluate only what
A Share or keep private your is assigned
not(Ts and comments with other A Simple, quick and easy to
| CVEILEIOIS _ review and evaluate
A Private, secure and reliable A No paper to manage
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Board members
O

Ve

A Online grant management A Less burden on your
system administrator and evaluators

A Online review, evaluation and A Less burden on your
approval process grantseekers

A Grantseeker pays nothing A Save time and money

A Grantmaker pays low monthly A Greater transparency
asset-based subscription fee A Greater responsiveness

. and per application fee A Inexpensive and low risk

A Free setup training and

assistance

A Unlimited grantseeker and
grantmaker support

A Private, secure and reliable

(c) 2007- 2011. Oceanpeak, Inc. All Rights Reserved.



Grantseekers
O

A Online common application A Easy to learn and use

A Submit LOIs, applications and A Convenient access
documents online A Less burden

A Manage grant agreements and A Easier to find and research
grant reports online grantmakers

A Maintain and re-use A Improves responsiveness

, Information and documents A Improves transparency

A Manage communications

A Review real-time status
updates

A Private, secure and reliable
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Common Grant Application (example)
e

Grantseeker Interest Users

A Unique visitors: 43,440 A Applications: 1044

A Visits: 63,447 A Applications made within 5

A Page views: 499,217 days of deadline: > 50%

A Countries: 179 A Words of descriptive text in

A Sources: 35% search engines, . applications: > 1 million
50% referring sites, 15% direct A Documents uploaded: > 2100
traffic A Re-used applications: > 5%

A Peak day — page views:

15,918, average session time:
22 minutes

(Google Analytics and internal Measurements for period
Feb 1, 2010 — Jan 31, 2011)
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Demonstration
O

COMMON GRANT APPLICATION PROFILE SETTINGS MESSAGES HELP

Simplify / Science of Giving®
implifying the Art & Science of Giving Logged in as: Administrator (LOGOUT)

DASHBOARD LoIS | APPLICATIONS ’ GRANTS ‘ REPORTS ‘ GRANTSEEKERS [

Applications Grants |
E % g System Summary

Billing (@) Disavled
Settings @) Okay

= Review: 0 = Review: 3 i  Add Payment: 1
Profile @) Not Published

“¢  Evaluate: 0 ¢ Evaluate: 0 & Review Agreements: 0
Organization @) Okay
\_

~= Review Reports:
Programs

[ General @' Grant Cycle Closed
Recent Messages (0 Unread) All Messages ‘

Date Sender

All Messages (0) ‘

—
© 2007 - 2011 Oceanpeak, Inc. All Rights Reserved Terms Of Use = Privacy Policy ——] S&ﬁrlgn’ﬁ&:‘:lﬁiz}lmTION

“Make sure you finish speaking before your audience has finished listening.”
- Dorothy Sarnoff

2007- 2011. Oceanpeak, Inc. All Rights Reserved.



Using the cloud
e

QR codes

Maps

Word clouds

Relationship graphs
Collaborative grantmaking
Managed communications
Integration

Open API

> > I I D T D

“I never perfected an invention that i did not think about in terms of the service it might
provide others.” - Thomas Edison
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Contact Information
O

Common Grant Application
530 Wilshire Blvd Suite 207
Santa Monica, CA 90401

Main: +1 (310) 490-1277

Fax: +1 (310) 451-7580
Email: info@commongrantapplication.com
Web: www.commongrantapplication.com

All trademarks referenced herein are trademarks (registered or otherwise) of the respective trademark owners.
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Event summary
B —

Video chats with your grantseekers. Easily sharing documents and evaluations with
other board members. What was unimaginable a couple years ago is now possible,
creating an array of new ways to make the grantmaking process more efficient and
effective for you and your grantseekers.

This lunch program will survey the emerging solutions for mobile computing and
content management and how they are being used to improve the grantmaking
experience for everyone involved. Technology and tools are moving forward rapidly;
stay in the know!

Presenter Jeff Lawrence is co-founder and president of the Common Grant
Application; founder and trustee of The Lawrence Foundation; director of Guidance
Software and founder, president, and CEO of Clivia Systems. The Lawrence
Foundation is a family foundation that makes grants to non-profit environmental,
health, human services, and other causes. Jeff received a B.S. in electrical
engineering from UCLA.
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Growth of information

Bit [ A binary digit - either O or 1]
Byte [ 8 bits ]

1 byte: A single character
10 bytes: A single word
100 bytes: A telegram or a punched card

Kilobyte [ 1,000 bytes OR 10"3 bytes ]

1 kilobyte: A very short story

2 kilobytes: A typewritten pagel0 kilobytes

50 kilobytes: A compressed document image page
100 kilobytes: A low-resolution photograph

Megabyte [ 1,000,000 bytes OR 1076 bytes ]

1 megabyte: A small novel

2 megabytes: A high-resolution photograph

5 megabytes: The complete works of Shakespeare
10 megabytes: A minute of high-fidelity sound

100 megabytes: 1 meter of shelved books

500 megabytes: A CD-ROM

Gigabyte [ 1,000,000,000 bytes OR 10""9 bytes ]

1 gigabyte: A pickup truck filled with paper
2 gigabytes: 1 movie on a Digital Video Disk (DVD)
50 gigabytes: A floor of books

100 gigabytes: A floor of academic journals

ased 'oh: "H'ow much.lnfor‘mation?," Ui.v'9rsi ©

11

Terabyte [ 1,000,000,000,000 bytes OR 10712
bytes ]

1 terabyte: 50,000 trees made into paper and printed
2 terabytes: An academic research library

10 terabytes:The printed collection of the U.S. Library
of Congress

50 terabytes:The contents of a large mass storage
system

300 terabytes: Description of genotype to phenotype
for an individual

400 terabytes: National Climatic Data Center (NOAA)
database

‘ Petabyte [ 1,000,000,000,000,000 bytes OR 10715
bytes]

2 petabytes: All U.S. academic research libraries
| 8 petabytes: All information available on the Web
200 petabytes: All printed material

. _ Exabyte [ 1,000,000,000,000,000,000 bytes OR
{. N g y 10718 bytes ]

2 exabytes: Total volume of information generated
worldwide annually
5 exabytes: All words ever spoken by human beings

Zettabyte [ 1,000,000,000,000,000,000,000 bytes
OR 10" 21 bytes ]

A NG
Lo AR - cley Y2000
~ < eey
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Ecosystem

s

Donor
Advised

Corporate Community
Foundation Foundation

Fund

Legislature Regulators

Public
Foundation

TTTTTr 1 1

Private
Foundation

Non-profit

Government

Legal

Accounting

Financial

Insurance

Program

Development

Information
Technology

Other



Grantmaker samples

# of # of supple- #of Have Payin
Type of # of apps Geographic Use PP evalua- their own ying
Focus pro- mental for the
Grantmaker per Cycle Scope LOls rams uestions tors (not Web A0DS?
9 q groups) Site? pps:
Private 10s Arts, environment Local, Yes 3 5 12 \[o] Yes
Foundation & health regional, state organization
& national 3 program
Private 100s Environment, State, national \[o] 11 2 8 Yes Yes
Foundation education, public | & international organization
benefit & science 1 program
Private 10s Arts & education Local No 1 5 program 2 (\[o] No
Foundation
Community 10sto | Arts, disaster relief, Regional & No 2 3 16 Yes Some
Foundation 100s health, human local organization
services, public
benefit & other
Family 100s Animals, disaster Local, No 1 0 2 Yes Yes
Foundation relief, education, regional, state
environment & & national
human services

(Sample of actual Common Grant Application grantseekers)
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Use cases

Grantseeker A

One application to one
grantmaker

Two applications to
two different
programs of the
same grantmaker

Same application to
two different
grantmakers

Owner creates

two different users,

and they submit

two different applications
to the same grantmaker

Grantseeker A

Grantseeker A

=1

Grantmaker A

(c) 2007- 2011. Oceanpeak, Inc. All Rights Reserved.

Grantseeker A

Grantmaker A

Grantseeker A

Grantseeker B

Grantmaker A




Collaborative grantmaking

Standard

Grantseeker applies
to individual grantmaker

Collaborative

Grantseeker applies

to individual grantmakers,
and/or to group of
grantmakers

Grantseeker A

Grantmaker A

Grantmaker B

Grantseeker A

Grantmaker A

Grantmaker C
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Grantmaker performs
and makes independent
evaluation and funding
decision

Grantmakers perform
and make independent
evaluations and funding
decisions and then
perform and make
collective evaluations
and funding decisions




Integration

Common Grant
Application
System

Common Grant
Application
System

Existing Grant
Management
System

Common Grant
Application
System

Existing Grant
Management
System




Open API

Software as a Service (SaaS)

»‘l m »il

Grantseeker Grantmaker Grantmaker

Web Web
Vendor A
Browser Browser
Program
Program Program

Server

CGA
Program

Dedicated Server

Washington, DC

Dallas, TX
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