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About us

Common Grant Application

Grantmaking

Technology

1980

2000

2007

“You will find as you look back on your life, that the moments that stand our are the 

moments when you have done things for others.”  - Henry Drummond
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The past billion years
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Billion Years

-13.7 Big Bang

-11.5 Milky Way (Atoms)

-8 Sun (Energy)

-4.5 Earth (Molecules)

-3.5 Bacteria (Cell)

-2.5 Sponge (Body)

-0.7 Clams (Nerves)

-0.5 Trilobites (Brains)

-0.2 Bees (Swarms)

-0.065 Mass Extinctions

-0.002 Humans Tools & Clans

Generations

-10,000 Speech

-750 Agriculture

-500 Writing

-400 Libraries

-40 Universities

-24 Printing

-16 Accurate time

-5 Telephone

-4 Radio

-3 Television

-2 Computer

-1 Internet

0 Accurate positioning

Source: www.popexpo.net/english.html, Based on: IBM Almaden Research Centers
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The past 50 years

1980s

Client/server

1970s

Mini

1990s

Desktop Internet

2000s 

Mobile Internet

1960s

Mainframe

Enterprise

Personal

Cloud
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Other

PC’s Linux

Smart 

phones

Many

Tablets Many

Is the PC dead?
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"They're going the way of the vacuum tube, typewriter, vinyl records,

CRT and incandescent light bulbs,“ – Dr. Mark Dean (one of the 12 

designers of the first PC), 2011

(c) 2007- 2011. Oceanpeak, Inc. All Rights Reserved.



Is the Web dead?
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Source: The Web is Dead: Long Live the Internet, Wired, Aug 17, 2010. Sources: Cisco estimates based 

on CAIDA publications, Andrew Odlyzko

Usage

Email

Search

Texting

Music

Phone

Video

Social Media

“The Web is dead. Long live the internet” – Wired Magazine, 2011
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The future is the cloud
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Pull 

Click

PC 

Fixed

Location Unknown 

Publisher generated content

Desktop Internet Mobile Internet

Push

Touch

Smartphone, tablet

Mobile

Location Aware

User generated content
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Open and walled gardens
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Open

garden

Walled

garden
Over 459,000 apps available

Source: http://148apps.biz/app-store-metrics/?mpage=catcount

Over 200,000 apps available

Apps that match the search 

“grantmaker”, “grantmaking”, 

“grant management”, “donor 

management”: 0
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Philanthropy

• Game board

• Game pieces

– People

– Data, information, 

knowledge, experience

– Technology

– Capital

• End of game

– Fill needs

– Fix problems

– Change views, values or beliefs

• Rules, Constraints, Boundaries

– Non persistent

– Context sensitive

• Strategy

– Competitive and/or cooperative

• Playing time

– Indeterminate

– Intragenerational or 

intergenerational

i
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The challenges
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ÁMaximize grant impact

ÁMinimize costs

ÁAlign relationships

Á Improve experience
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The day to day of grantmaking
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ÁReceiving

ÁCollecting

ÁCollating

ÁEvaluating

ÁChecking

ÁVisiting

ÁCommunicating

ÁLearning

ÁTeaching

ÁUnderstanding

ÁStoring

ÁDeciding

ÁSharing

ÁEducating

ÁDirecting

Á Influencing

ÁJudging

ÁReviewing
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Grantmaking 1.0 through 4.0
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1.0 2.0 3.0 4.0

All paper Some paper and some 

email

Some paper, some email. 

Web form, hosted outside of 

the cloud

Web form, hosted inside the 

cloud

-- PC PC PC, smartphone, tablet

-- -- Web Web and Internet apps

Separate discovery and 

application processes

Separate discovery and 

application processes

Separate discovery and 

application processes

Integrated discovery and 

application processes

Low visibility  and 

transparency

Low visibility  and 

transparency

Low visibility  and 

transparency

High visibility  and 

transparency

-- -- -- Externally collaborative

Difficult to provide and 

review information

Difficult to provide and 

review information

Somewhat easy to provide 

information, difficult to 

review information

Easy to provide and review 

information

Difficult to visualize 

information

Difficult to visualize 

information

Limited ways to visualize 

information

Rich ways to visualize 

information

Non real-time Non real-time Some real-time Real-time

@
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Some examples
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Non-profit

Donors
Board Members

Evaluators

Learn about the 

grantseeker

Communicate  your 

interests to the grantseeker
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Keep your donors informed 

about grantseekers

Foundation

Review and evaluate 

applications



Publishing, broadcasting and meeting
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ÁPrinted material

ÁFaxing

ÁWeb site

ÁEmail

ÁWeb publishing

ÁWikis

ÁBlogs

ÁOnline forums
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ÁOnline chat

ÁInstant messaging

ÁSocial media

ÁPersonal

ÁTelephone

ÁVideo conferencing

ÁData conferencing

ÁApplication sharing

Forms of communication and conferencing



Blog tools
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In the cloud (i.e. hosted)

Not in the cloud (i.e. non-hosted)
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Considerations

ÁStyle choices

ÁDomain name

ÁAnti-spam tools

ÁMetrics and reports

ÁPrice

ÁEase of use

ÁEase of installation (if applicable)

http://www.typepad.com/


Online meeting tools
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Considerations

ÁSoftware required

ÁInvitation tools

ÁCollaboration tools

ÁRecording

ÁPolling and survey

ÁPost-meeting reports

ÁPricing

ÁNumber of participants

ÁTrial period

ÁEase of use

ÁDevices supported
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In the cloud (i.e. hosted)

A small sample

http://www.infiniteconferencing.com/index.php


Collecting, collating, sharing
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Forms of information

ÁSite visit notes

ÁMeeting minutes

ÁMeeting notes

ÁReview and evaluation notes

ÁApplications

ÁApplication supporting documents

ÁApplication work product (audio, video, image, text)

ÁGrant reports

ÁApplication and grant status



Document management tools
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Considerations

ÁWorkflow management

ÁOrganization management

ÁVersion management

ÁFile import

ÁIntegration with other tools

ÁAccess controls

ÁFormat support

ÁPricing

ÁSupport

ÁParticipants

ÁEase of use

ÁDevices supported
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In the cloud (i.e. hosted)

Not in the cloud (i.e. non-hosted)

A small sample

http://docs.google.com/
http://www.microsoft.com/en-us/office365/online-software.aspx


Collaboration tools
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In the cloud (i.e. hosted) Considerations

ÁCalendar management

ÁProject management

ÁWorkflow management

ÁKnowledge management

ÁSocial relationship management

ÁReview and proofing

ÁData and information sharing

ÁPrediction markets

ÁIntegration with other tools

ÁPricing

ÁSupport

ÁParticipants

ÁEase of use

ÁDevices supported
A small sample

http://sharepoint.microsoft.com/en-us/
http://sharepoint.microsoft.com/en-us/
http://sharepoint.microsoft.com/en-us/
http://docs.google.com/


Paper and the Internet
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The Lawrence Foundation

Web site

Jeff’s email address

QR codes

http://sharepoint.microsoft.com/en-us/
http://sharepoint.microsoft.com/en-us/
http://sharepoint.microsoft.com/en-us/


The day to day of grantmaking
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ÁReceiving

ÁCollecting

ÁCollating

ÁEvaluating

ÁChecking

ÁVisiting

ÁCommunicating

ÁLearning

ÁTeaching

ÁUnderstanding

ÁStoring

ÁDeciding

ÁSharing

ÁEducating

ÁDirecting

Á Influencing

ÁJudging

ÁReviewing
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Grantmaking in the cloud

Common Grant

Application

Online

Common Application

Online

Grant Management

Grantseeker

Grantseeker

Grantseeker

Grantmaker

Grantmaker

Grantmaker
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GrantmakerGrantseeker
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Administrators

Á Online grant management system

Á Select and customize application 

questions

Á Select and manage application 

filters

Á Receive and manage online LOIs, 

applications, grant agreements 

and grant reports

Á Review, evaluate, reject or 

approve applications and 

documents

Á Manage documents

Á Manage communications

Á Manage and track evaluators

Á Generate online or printed board 

books and custom reports

Á Provide real-time status

Á Private, secure and reliable

Á Easy to learn and use

Á Convenient access

Á Quick to implement

Á No paper to collate or manage

Á Easy to manage and monitor 

evaluator progress

Á Simple and customizable reports 

and board books

Á No IT burden

Á Reduced grantseeker inquiry calls

Á Inexpensive and low risk
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Evaluators

Á Review and evaluate 

applications and documents 

online

Á Share or keep private your 

notes and comments with other 

evaluators

Á Private, secure and reliable

Á Easy to learn and use

Á Convenient access

Á Review and evaluate only what 

is assigned 

Á Simple, quick and easy to 

review and evaluate

Á No paper to manage
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Board members

Á Online grant management 

system

Á Online review, evaluation and 

approval process

Á Grantseeker pays nothing

Á Grantmaker pays low monthly 

asset-based subscription fee 

and per application fee

Á Free setup training and 

assistance

Á Unlimited grantseeker and 

grantmaker support

Á Private, secure and reliable

Á Less burden on your 

administrator and evaluators

Á Less burden on your 

grantseekers

Á Save time and money

Á Greater transparency

Á Greater responsiveness

Á Inexpensive and low risk
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Grantseekers

Á Online common application

Á Submit LOIs, applications and 

documents online

Á Manage grant agreements and 

grant reports online

Á Maintain and re-use 

information and documents

Á Manage communications

Á Review real-time status 

updates

Á Private, secure and reliable

Á Easy to learn and use

Á Convenient access

Á Less burden

Á Easier to find and research 

grantmakers

Á Improves responsiveness

Á Improves transparency
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Common Grant Application (example)

Grantseeker Interest

Á Unique visitors: 43,440

Á Visits: 63,447

Á Page views: 499,217

Á Countries: 179

Á Sources: 35% search engines, 

50% referring sites, 15% direct 

traffic

Users

Á Applications: 1044

Á Applications made within 5 

days of deadline: > 50%

Á Words of descriptive text in 

applications: > 1 million

Á Documents uploaded: > 2100

Á Re-used applications: > 5%

Á Peak day – page views: 

15,918, average session time: 

22 minutes

(Google Analytics and internal Measurements for period 

Feb 1, 2010 – Jan 31, 2011)
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Demonstration

“Make sure you finish speaking before your audience has finished listening.” 

- Dorothy Sarnoff
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Using the cloud

Á QR codes

Á Maps

Á Word clouds

Á Relationship graphs

Á Collaborative grantmaking

Á Managed communications

Á Integration

Á Open API

“I never perfected an invention that i did  not think about in terms of the service it might 

provide others.”  - Thomas Edison
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Thank you!

“Intuition is linear; our imaginations are weak. Even the brightest of us only extrapolate 

from what we know now; for the most part, we’re afraid to really stretch..” – Rafe

Needlemen and Ray Kurzweil
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Contact Information

Common Grant Application

530 Wilshire Blvd  Suite 207

Santa Monica, CA 90401

Main: +1 (310) 490-1277

Fax: +1 (310) 451-7580

Email: info@commongrantapplication.com

Web: www.commongrantapplication.com

All trademarks referenced herein are trademarks (registered or otherwise) of the respective trademark owners.
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Additional material

32(c) 2007- 2011. Oceanpeak, Inc. All Rights Reserved.1.1



Event summary
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• Video chats with your grantseekers. Easily sharing documents and evaluations with 

other board members. What was unimaginable a couple years ago is now possible, 

creating an array of new ways to make the grantmaking process more efficient and 

effective for you and your grantseekers. 

This lunch program will survey the emerging solutions for mobile computing and 

content management and how they are being used to improve the grantmaking

experience for everyone involved. Technology and tools are moving forward rapidly; 

stay in the know! 

Presenter Jeff Lawrence is co-founder and president of the Common Grant 

Application; founder and trustee of The Lawrence Foundation; director of Guidance 

Software and founder, president, and CEO of Clivia Systems. The Lawrence 

Foundation is a family foundation that makes grants to non-profit environmental, 

health, human services, and other causes. Jeff received a B.S. in electrical 

engineering from UCLA. 
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Growth of information
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Bit [ A binary digit - either 0 or 1 ]

Byte [ 8 bits ]

1 byte: A single character

10 bytes: A single word

100 bytes: A telegram or a punched card

Kilobyte [ 1,000 bytes OR 10^^3 bytes ]

1 kilobyte: A very short story

2 kilobytes: A typewritten page10 kilobytes

50 kilobytes: A compressed document image page

100 kilobytes: A low-resolution photograph

Megabyte [ 1,000,000 bytes OR 10^^6 bytes ]

1 megabyte: A small novel

2 megabytes: A high-resolution photograph

5 megabytes: The complete works of Shakespeare

10 megabytes: A minute of high-fidelity sound

100 megabytes: 1 meter of shelved books

500 megabytes: A CD-ROM

Gigabyte [ 1,000,000,000 bytes OR 10^^9 bytes ]

1 gigabyte: A pickup truck filled with paper

2 gigabytes: 1 movie on a Digital Video Disk (DVD)

50 gigabytes: A floor of books

100 gigabytes: A floor of academic journals

Terabyte [ 1,000,000,000,000 bytes OR 10^^12 

bytes ]

1 terabyte: 50,000 trees made into paper and printed

2 terabytes: An academic research library

10 terabytes:The printed collection of the U.S. Library 

of Congress

50 terabytes:The contents of a large mass storage 

system

300 terabytes: Description of genotype to phenotype 

for an individual

400 terabytes: National Climatic Data Center (NOAA) 

database

Petabyte [ 1,000,000,000,000,000 bytes OR 10^^15 

bytes]

2 petabytes: All U.S. academic research libraries

8 petabytes: All information available on the Web

200 petabytes: All printed material

Exabyte [ 1,000,000,000,000,000,000 bytes OR 

10^^18 bytes ]

2 exabytes: Total volume of information generated 

worldwide annually

5 exabytes: All words ever spoken by human beings

Zettabyte [ 1,000,000,000,000,000,000,000 bytes 

OR 10^^21 bytes ]

Based on: "How much Information?," University of California at Berkeley, 2001, http://sims.berkeley.edu/research/projects/how-much-info/index.html
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Ecosystem
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Government

Non-profit

Legislature Regulators

Individuals

Society

Private

Foundation

Legal

Accounting

Financial

Insurance

Program

Development

Information

Technology

Other

Advisors

Donor

Advised

Fund

Corporate

Foundation

Public

Foundation

Community

Foundation

Regional AffinityNational

Associations
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Grantmaker samples

Type of 

Grantmaker

# of apps 

per Cycle
Focus

Geographic 

Scope

Use

LOIs

# of 

pro-

grams

# of supple-

mental 

questions

# of 

evalua-

tors (not 

groups)

Have

their own 

Web

Site?

Paying 

for the

apps?

Private 

Foundation

10s Arts, environment

& health

Local,

regional, state 

& national

Yes 3 5 

organization

3 program

12 No Yes

Private 

Foundation

100s Environment,  

education, public 

benefit & science

State, national 

& international

No 11 2 

organization

1 program

8 Yes Yes

Private 

Foundation

10s Arts & education Local No 1 5 program 2 No No

Community

Foundation

10s to 

100s

Arts, disaster relief, 

health, human 

services, public 

benefit & other

Regional & 

local

No 2 3 

organization

16 Yes Some

Family 

Foundation

100s Animals, disaster 

relief, education, 

environment & 

human services

Local,

regional, state 

& national

No 1 0 2 Yes Yes

(Sample of actual Common Grant Application grantseekers)
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Grantmaker A

Use cases

Program 2

Program 1

Grantmaker A

User 3

User 2User 1

One application to one

grantmaker

Two applications to

two different

programs of the

same grantmaker

Same application to

two different

grantmakers

Owner creates

two different users,

and they submit

two different applications

to the same grantmaker

Grantseeker A

User 1

Grantseeker A

User 1

Grantseeker A

User 1

Grantseeker A

Program 1

Grantseeker A

Program 1

Grantseeker B

Program 1

Grantmaker A

Program 2

Program 1
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A

Collaborative grantmaking

Grantseeker  applies

to individual grantmakers,

and/or to group of

grantmakers

Grantseeker applies

to individual grantmaker

Grantmakers perform

and make independent

evaluations and funding 

decisions and then 

perform and make

collective  evaluations

and funding decisions

Grantmaker performs

and makes independent

evaluation and funding 

decision

Standard

Collaborative

Grantseeker A Grantmaker A

Grantseeker A Grantmaker A

Grantmaker B

Grantmaker C

Group 1
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Integration

GrantmakerGrantseeker

Use as front end to

an existing system

GrantmakerGrantseeker

Use as replacement 

for  an existing system

or as a new system

GrantmakerGrantseeker

Use in parallel to

an existing system

Open

API

Common Grant 

Application 

System

Common Grant 

Application 

System

Existing Grant 

Management

System

Common Grant 

Application 

System

Existing Grant 

Management

System
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Open API

Washington, DC

Dallas, TX

Software as a Service (SaaS)

Open

API

Grantmaker GrantmakerGrantseeker

PC

Web

Browser

Program

Server

Vendor A

Program

PC

Web

Browser

Program

Payment Gateway

Dedicated Server

CGA

ProgramDedicated Server
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